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ZAMBIAN GOVERNANCE FOUNDATION
= FOR CIVIL SOCIETY =




	Ref.No.
	


For official use only

Joint Policy Action Support Grant II
Proposal
Note that your Proposal should not exceed 15 pages 

using Arial font size 10, single line spacing. Please delete all highlighted paragraphs after you have completed the form. 
1. General information
1.1. Organisation’s contact details

	Name of organisation
	

	Postal address
	(Include town)

	Physical address
	(Plot number, road, area and town)

	Telephone number
	
	Fax 
	
	Cell phone 
	

	E-mail address
	

	Website (if any)
	

	Name of contact person
	
	Position in organisation
	


1.2. Type of application
[Please indicate below how you are applying for this grant]
	Is your organisation applying in partnership with other organisations?
	Yes
	
	No
	

	Is your organisation the lead organisation?
	Yes
	
	No
	

	List the partner organisation(s) you intend to work with: 

	1. 

	2. 

	3. 

	4. 

	5.

	6.

	7.

	8.

	Etc. 


2. Proposed Initiative
	Name of proposed Initiative
	

	Duration of proposed Initiative
	

	Grant amount requested 
	(in ZMK)

	Initiative’s overall goal / objective
	

	Joint policy initiative’s target area (please tick as appropriate)
	National
	
	Limited to specific province(s) / district(s)
	

	If limited to specific province(s), specify further:
	Province(s)
	District(s)
	Ward(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.1. Background information, problem analysis and justification

[Provide brief background information on the proposed joint policy action, including a description of the issues identified your consortium is trying to respond to through the joint policy action. Detail the justification for the intervention and explain why in your view it is an action worth funding. Where possible substantiate the information with statistics, quoting reliable sources.]
2.2. Strategy / overall approach and cross-cutting issues

[Describe the strategy or overall approach your coalition will adopt to achieve the identified objectives, impacts, outcomes and outputs. Please ensure that you have clearly indicated which province and districts you are expecting to have outcomes / impact. Also specify with whom you will be working, i.e. other CSOs, government bodies, cooperating partners, etc. The strategy should also describe how you intend to mainstream cross-cutting issues, including gender and HIV and AIDS.]
2.3. Coherence of proposed joint policy action with organisations’ mandates

[Explain the linkages between the proposed joint policy action and individual organisations’ mandates.]
2.4. Target group
[Please specify and describe the direct recipients (people your consortium will work with directly) and ultimate beneficiaries (for whom the joint policy action is being undertaken), where possible using gender disaggregated data.] 
2.5. Immediate objective(s), key activities, outputs and outcomes
[List the objective(s), outputs, outcomes and indicators of your proposed joint policy action. 
	Objectives
	Outcome indicators
	Means of verification
	Assumptions

	Overall objective / purpose:

(Specify)


	· (Specify indicator)

· (Specify indicator) 
	
	

	1. Immediate objective:

(Specify) 


	· (Specify indicator)

· (Specify indicator) 

· (Specify indicator) 
	
	

	2. Immediate objective:

(Specify)


	· (Specify indicator)

· (Specify indicator) 

· (Specify indicator)
	
	


	1. Immediate objective 
	[Please fill in]

	Output I
	
	Activities
	Inputs

	(Specify output )
	1.1.1
	
	

	
	1.1.2
	
	

	
	1.1.3
	
	

	
	1.1.4
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Output II
	
	Activities
	Inputs

	(Specify output )
	1.2.1
	
	

	
	1.2.2
	
	

	
	1.2.3
	
	

	
	1.2.4
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	2. Immediate objective 
	[Please fill in]

	Output I
	
	Activities
	Inputs

	(Specify output )
	2.1.1
	
	

	
	2.1.2
	
	

	
	2.1.3
	
	

	
	2.1.4
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Output II
	
	Activities
	Inputs

	(Specify output )
	2.2.1
	
	

	
	2.2.2
	
	

	
	2.2.3
	
	

	
	2.2.4
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.6. Key assumptions and risks

[State any key assumptions or risks to achieving the objectives and outputs / outcomes.]

2.7. Monitoring and evaluation 

[Describe how your coalition will monitor progress of activities and achievement of outputs / outcomes. Please also describe the methods you intend to use for the monitoring, who will do it, how often etc. Specify the data collection tools your coalition will be using to accurately capture progress.]
2.8. Knowledge sharing
[Suggest how and with whom your coalition intends to share the knowledge you gain and the lessons learnt in connection with your proposed joint policy action. Please also indicate whether you believe you will be able to draw on the experiences and lessons learnt of other organisations and how you will have access to this information.]

2.9. Management arrangements
[Provide the overall management structure of the proposed joint policy action.]

2.9.1. Roles and responsibilities of partner organisations

[Fill in the table below clearly indicating the roles to be played by each partner of the coalition and the contributions each partner will make in implementing the proposed joint policy action.]
	Name of partner
	Role to be played in the joint policy action
	Contribution to be made to the joint policy action

	1.
	
	

	2.
	
	

	3. 
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.10. Budget

[The budget should include all estimated costs of implementing the joint policy action. Use the budget format in the Excel sheet attached. Keep in mind that the upper ceiling for your proposed joint policy action is set at a maximum of ZMK 300,000,000. Budget proposals exceeding ZMK 300,000,000 will not be considered.
2.10.1. Joint policy action’s detailed budget [Complete the template in the attached Excel sheet]
2.10.2. Budget justification 

[A budget justification should accompany all budgets. The justification should clearly state all the assumptions made in arriving at the units used, unit costs used, or base for the unit costs.]

2.11. Further information
[Provide any further information to convince us why your proposed joint policy action is suitable for funding.]  

2.11.1. This proposed joint policy action is innovative because: [maximum 200 words]
	


2.11.2. This proposed joint policy action will enable the organisation to influence policy processes benefiting the poor and vulnerable of society effectively by: [maximum 200 words] 

	


2.11.3. The proposed joint policy action will enable the empowerment of communities to engage with government institutions by: [maximum 200 words]

	


2.11.4. The proposed joint policy action will facilitate the participation and inclusion of poor and other vulnerable groups by: [maximum 200 words]
	


I declare that the information given above in this statement gives a true and fair view.

	Signature

	

	Position

	

	Date
	


2.12. Joint policy action’s work plan                                  Joint policy action’s implementation period:  [Indicate MM/2011 - MM/2011]
[Please make sure that the numbering corresponds to the one in the log frame. Clearly indicate which member of the coalition will be responsible for the various activities under the Initiative.]
	Activities
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12
	Who

	1. Objective
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Output 
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.1. Activity 
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.2. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1.3. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Output
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.1. Activity 
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.2. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2.3. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Objective
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Output
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.1. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.2. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1.3. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Output
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.1. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.2. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2.3. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key: M = Month (M1 = 1st month of implementation)
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